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Recognizing Gaps with Coworkers:
How to improve your leadership “radar”
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What is Power Distance?

The space between two poles

You

People that avoid you

People you avoid

Relationships are a two-way street
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Professor Geert Hofstede

Approachable Leadership
®

One common indicator of power distance in a culture 
is language. The more power distance, the more 

deference is paid to authority figures through 

language and other behavior.
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KAL Flight 801

Approachable Leadership
®

”Captain, the weather 

radar has helped us a lot.”

“Do you think it rains 

more?”

Why they don’t 
speak Korean in 

KAL cockpits.

Mitigated Speech
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Recognizing 
Gaps Tool
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Physical Gaps

Look	For…

• Physical	distance

• Turn	toward	an	“exit”

• Avoiding	eye	contact,	

looking	at	ceiling	or	floor

• Closed	body	language	

(arms	crossed)

• Distracted,	seems	lost	in	

thought

• Holding	back	or	agitated	

body	language
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Verbal Gaps
Look For…

• Hints: “I wonder if…”

• Preference: “maybe we 
should...”

• Question: “do you think ___ 
would work?”

• Team suggestion: “why don’t we 

try ___?”
• Attempts to “sugarcoat” or 

downplay bad news
• Overly polite or deferential

• Quickly deferring or backing 

down when rejected by 
someone in power



“Tune” Your Radar

© 2016 ApproachableLeadership.com | All Rights Reserved

Behavior Gaps

Look For…

• Promising one thing, 

doing another

• No follow-through or 

follow-up

• Passive-aggressive 

actions

• Being “too busy” or 

procrastinating

• “Changing mind” about 

importance of issue
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Discussion Starters

Look For…
• “You seem uncomfortable. It’s 

OK—I really want to know what 

you think.”

• “I’m not 100% sure what I think 

about this. What do you think?”

• OK, that’s what I do [name 

behavior] when I’m unsure about 

saying something. What’s up?”

• “I need your help. Can you be 

honest and tell me exactly what 

you think about this?”

• I may be completely off base here, 

What do you really think?”



Take Action

Next Action?

Announcing:
The Approachability 

Playbook

1. Check your email J

2. Go to ALplaybook.com
for FREE gifts

3. Share The Playbook, 
download the Tool Kit
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